Please review content below as well as the attendance grid (attached).  Please let me know if we need changes to either doc when we meet this evening.  All the best, Laura
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Global Booster Club

Monday, October 18th, 2010

Review of Minutes.  Jim Huntington made a motion to accept – as written – the August and September minutes.  Sue Lyon seconded.  The motion passed unanimously.  

Athletic Director’s Report.  Indications are budgets will again be tight and school are working collaboratively to consider ways to made cut – across districts – so that individual districts do not feel singled out.  For example, some Districts are considering, for example, cutting freshman sports.  Mr. Carlevatti isn’t, however, ready to commit to such a across the board cut.  

Cuts made during the 2010-2011 program year:

Invitationals are already being paid for out of Boosters.  

No cloth was purchased (uniforms).  

The next round of cuts would impact programs and positions. 

Freezing salaries are an option – however, union issues might come to bear (and prevent that).

Our programs are doing very well.  The next two weeks are the conclusion of regular season.  

We’re hosting the regionals for field hockey.  400 people came to the football game (this Saturday).  The Food Network sent a “waffle” truck.

Global representatives will need to help come up with ideas to help balance the budget.

Treasurer’s Report.  Financial statements were distributed and representatives were asked to review them for accuracy.  Chuck thanked everyone for their help complying with the requests from the auditor – procedures and practices.  

President’s Report. 

Bi-laws.  Bi-law changes will be reviewed for the November meeting.  President, Nancy Willer, has reviewed them with other key people.  And, there are things (Tom Lynd assisted) that are just outdated.  A Finance Board is something that we should be doing that we’re not doing. Nancy Catarisano.  Bill, Amy Fent and Kay Gerlach will be on that committee to work to refine our processes and procedures.  Concessions Committee.  A concessions committee will be utilized in 2010-2011 to enable Global to refine these processes.  Mary Holleran and Janet Gumina will head this up.  Diane Martin, Heather, Kathy Campione, and Mary Cappellino and Nancy Willer will also participate. 

A distribution list will be created that includes all of the Booster members so that they get copies of the minutes.  We will strive to improve communication.   

Vice President’s Report.  No Vice President’s Report for this meeting.  

Student Rep. Homecoming events were well attended and received.  

Fundraising/Golf Tournament. No report for fundraising at this time.  Brick forms were, however, distributed.

Webmaster. After the last meeting, there is a site out there that puts heading out there for each high school and that gives Tom content that he can use to update our website.  We had a record number of hits.  We had 800 last month and are on a good pace this month.  We’ve had more hits so far this year than we’ve had in any previous year – 5000 this year.  The brick form and the membership form will be updated and posted on the web.  Pete has team pictures (on a CD) and these can be updated also.  Team coaches contact information was also updated.  

Facilities.  Pete talked about procedures for facilities.  Nancy will be working also to develop a Global budget to know if and how many facilities requests can be handled. More information will be available next month.    A moratorium was in place so as to built up the Global budget (now at approximately 22K).  A discussion will begin as to whether the moratorium be continued.  

Membership.  President, Nancy Willer, has been monitoring membership and we will continue to do so.  Membership forms were passed out so that teams

Concessions.  Concessions discussion is included above under President’s report.  

Ways to get the word out about membership.  Ed Porto talked.  Send a slide with the website information (tom Lynd will comply).  Information can be sent to - phsmshow@gmail.com.  They’ll gladly put out our announcements.  They’ll scroll additional feedback out throughout the day.  The show is put on PC television on channel 12.  

Nancy Willer made a motion to end the meeting at 8:18.  Heather seconded.  The motion pass unanimously.  

Key issues for Global Boosters Members. (to be sent via distribution list by the Global President, Nancy Willer)

Thank you for joining Global Boosters!  After monthly meetings, you’ll be receiving a copy of past month’s meetings (those approved by the representatives of all of the teams) as well as a brief summary of issues discussed at the most recent meeting.  The following issues were discussed at the October meeting:  

The 2011-2012 budgets will be developed soon.  The Global group will be critical in determining means to weather the ongoing budget challenges.

Help is needed to work on a Global Boosters Concessions Committee.  This group will refine processes for concession sales (fall, winter and spring).  Concessions are a wonderful opportunity to provide financial support for our athletic programs.  Interested people should contact Mary Holleran and/or Janet Gumina to participate in this group.  

The Booster Bi-Laws are being updated to ensure that the Group is following appropriate procedures and updating protocols as needed.

Please make sure that other families of athletes on your teams have information about Global Boosters Membership as well as Brick Sales.  

We are in need of a representative for Girls Golf.  Please contact Pete Shambo if interested.  
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