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PENFIELD PATRIOTS SPORTS BOOSTER CLUB

Minutes for 3/15/10
TITLE/SPORT:



REPRESENTATIVES PRESENT:

	Athletic Director
	Pete Shambo

	President
	Tom VanThof

	Vice President
	Nancy Willer

	Secretary
	Chris Evans, Beth Gawronski 

	Treasurer
	Chuck Fogle

	Assistant Treasurer
	Bill Connal 

	Assistant Principal, Bay Trail
	

	Bay Trail Representative
	

	School Board Rep
	Karin Wilson

	Student Rep
	Alex Bourcy

	Varsity Club Co-Advisor
	

	Varsity Club Co-Advisor
	Rob Young

	Webmaster
	Tom Lynd

	Baseball
	Jay Locke, Mike Travers

	Basketball                          Boy’s
	Janet Huddle

	Basketball                          Girl’s
	Marie Mahany

	Basketball                          Girl’s
	Joanne McNamara

	Bowling
	(need a rep)

	Cheerleading
	Maggie Angeline

	Cross Country                    Boy’s
	(need a rep)

	Cross Country                    Girl’s
	Laura Bourcy

	Field Hockey
	Victor Burroughs, Marie Mahany

	Football
	Jeff Bleeker, Tom VanThof

	Golf                                    Boy’s
	

	Golf                                    Girl’s
	

	Gymnastics
	Jeffrey Cook

	Ice Hockey
	Gary Rehm 

	Lacrosse                            Boy’s
	Jim Huntington

	Lacrosse                            Girl’s
	Bill/Kim Connal

	Senior Bash
	Nancy Willer

	Skiing                                Alpine
	Lisa Dreste

	Skiing                                Nordic
	Heather Hansen

	Soccer                               Bay Trail
	Phil Ramos

	Soccer                               Boy’s
	

	Soccer                               Girl’s
	Nancy Willer

	Softball
	Anne Zehler

	Swimming                         Boy’s
	Kay Gerlach

	Swimming                         Girl’s
	Diane Martin

	Tennis                                Boy’s
	Chris Evans

	Tennis                                Girl’s
	Beth Gawronski

	Track Indoor                      Boy’s
	(need a rep)

	Track Indoor                      Girl’s
	Laura Bourcy

	Track Spring                      Boy’s
	(need a rep)

	Track Spring                      Girl’s
	Mary Holleran

	Volleyball                          Boy’s
	Rhonda Sangster

	Volleyball                          Girl’s
	Karin Wilson

	Wrestling
	Linnea Moran


Please let Chris Evans or Beth Gawronski know if you forgot to sign in – Thank you!

Meeting was called to order at 7:10 p.m.

PRE-MEETING FUNDRAISING PRESENTATIONS:  

· QSP - Mary Wallace McAdam  www.qsp.com  

· Magazines, Music & Books. Cookie Dough, World’s Finest Chocolate, Gifts
· CJ’s – 1635 Penfield Road, Rochester, NY 14625 (Old Roadhouse) 585-203-1145

· Looking for ideas as to how they can work with the sports teams – i.e., host banquets

· Many thanks go out to John for bringing delicious food to tonight’s meeting!
ATHLETIC DIRECTOR:  Pete Shambo (note: head coaches present at this portion of the meeting)

· Board of Education and District had budget meeting

· Need to find monies within the budget

· Reviewed program and looked for places to reduce funds

· Kids are first priority: do not want to impact them by eliminating an entire program or level of program

· Proposed changes for August, 2010 – June, 2011

· 33% materials budget given back

· Coach Romano (football) talked about reducing Freshman football program

· Superintendent John Carlevatti asked for more cuts

· Reduce supervision at events by 30%

· i.e., paid scorebook for volleyball and basketball will become volunteer

· Eliminated Paula Lynch’s position as head supervisor; will continue on a stipend but not as a head supervisor

· Equipment Manager position eliminated (Wayne Smith)

· Eliminate JV bowling coach; Brandon Fox will coach both boys and girls

· JV lacrosse assistants eliminated

· 5 proposed assistants in the budget were pulled for a savings of $12,000

· No purchase of new uniforms this year

· Invitationals are gone for next year

· This is not the end of reductions; will look at more next year as well

· Do not want to be caught not having any ideas for further reductions next year

· If do not want to impact kids, may have to look at:

a. Assistant coaching staff reductions – will take size of program into account when reducing numbers

b. Consolidation of levels: Varsity, JV, Mod A/Freshman, Mod B

i. Discussion to eliminate Mod B

ii. Could absorb more of the kids who would have been cut

c. Staff and program reduction level

i. Pete will not make the call – will let the District make the choice of which program to eliminate

· Re-assess why you are raising money… i.e., do you need a banquet?

· Pete is open to suggestions

· Different programs are impacted differently

· Need to avoid slipping into protectionist mode and begin to think globally instead of just about a single sport

· It was noted by a rep that fundraisers can burn parents out and where does the money go?

· Per Chuck Fogle: ask your booster rep where the money goes; monthly transaction detail report

· Pete is thinking of global advertising – still figuring it out

· Turnover May/June – next potential cuts are one budget year away

· Potential assistant coach and program reductions

· We have a great program but we have to start thinking about getting through the lean times

REVIEW OF MINUTES:
· Motion to accept February minutes was made by Anne Zehler

· Motion seconded by Mary Holleran

· All in favor

PRESIDENT’S REPORT:  Tom VanThof

· Let Tom know if anybody ordered a brick and it did not go into the walk

VICE PRESIDENT’S REPORT:  Nancy Willer 
· Thank you for running tonight’s meeting, Nancy!
TREASURER’S REPORT:  Chuck Fogle

· Review transaction detail reports for accuracy
· Give Chuck warning on checks

· Email is best with PDF attachments

· Tax Exempt form requests seem to be working well

· Chuck writes about $300,000 worth of checks per year, and he needs information from the teams that are writing their own checks and not going through him

· Per Pete – it is important for Chuck to know true numbers and it is also important to have representation at meetings

STUDENT REP:  Alex Bourcy

· Lots of kids going out for Spring track – over 100 out for outdoor track
· Lots came out for modified too – and the team is enjoying much success!

FUNDRAISING/GOLF TOURNAMENT/SCHOOL BOARD:  Karin Wilson
· Golf meeting scheduled for Monday 3/22 at 7pm in A-1

· This is the only global fundraising we do

· Important for everybody to participate to be successful

· Each team needs to provide $100 raffle gift and a foursome

· If we had one foursome from each team, would fill the tournament (which has not happened yet)

· Need lots of volunteers to make it a success

· Friday, 7/30 is the tentative date at Eagle Vale, however, Karin would like to explore local golf courses as well – let her know if you have any contacts at a course

· School Board meeting was consumed with budget discussion – everybody is affected

FACILITIES:  Tom Van Thof 

· The original facilities project is it for now
MEMBERSHIP: Kathy Meyer not present 

· Per Bill Connal: numbers are the same; no new members have joined since last month
CONCESSIONS:  Jim Huntington (Concessions Committee)
· Jim expressed sincere gratitude to all of the members of the Concessions Committee who have worked diligently to bring everything together

· The Committee looked at the room and documented potential equipment they could use as well as equipment already available; Jim also created a detailed illustration of the room itself
· The reverse side of Jim’s form includes a list of Monroe County Food Items NOT requiring the presence of a certified food worker

· (Please contact Jim directly if you would like to receive a copy of this form; dated 3/15/2010)

· Jim spoke with Gary at Penfield Hots who has provided ideas to help maximize the group’s fundraising potential

· Gary gives us a 50/50 profit split – which is great

· Gary told Pete that he would like to get it set up for us (requested key)

· Awesome job, Jim!  Thank you!

ATHLETIC DIRECTOR’S REPORT (cont’d):  Pete Shambo
· Spring sports are rolling

· Track and Field and Lacrosse have been outside already

· Our field has been plowed already by Jim Cleveland

· HUGE benefit to the kids for practicing

· East Coast Electric were outside this morning trying to get sound system up and running

WEBMASTER:  Tom Lynd

· Send pictures you want posted to Tom to keep individual sports team up to date – thanks! 
· Tom’s email address:   TLynd@rochester.rr.com
NEW BUSINESS

· Slate of officers for next year:

· April meeting: present slate

· May meeting: vote on slate of officers

· June meeting: new people in place

Treasurer:  
Chuck Fogle (will let us know)

Asst Treasurer: 
Bill Connal – yes

Webmaster: 
Tom Lynd – yes

Vice President: 
Nancy Willer – yes

Concessions:
Jim Huntington (will let us know)

Golf Tournament:
Karin Wilson (yes)

Facilities:

Pete Shambo will handle this along with Insurance

Membership:
Kathy Meyer – yes

Secretaries:
Laura Bourcy and Nancy Willer

President:

Open position – Tom Van Thof will have suggestions next month

· Bill Connal motioned to end the meeting; Vic Burroughs seconded the motion.

· The meeting was adjourned at 8:40pm.

· The next Global Booster Club meeting will be on Monday, April 12th at 7pm in A-1

