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PENFIELD PATRIOTS SPORTS BOOSTER CLUB

Minutes for 04/12/10
TITLE/SPORT:



REPRESENTATIVES PRESENT:

	Athletic Director
	Pete Shambo

	President
	

	Vice President
	Nancy Willer

	Secretary
	Beth Gawronski 

	Treasurer
	Chuck Fogle

	Assistant Treasurer
	Bill Connal 

	Assistant Principal, Bay Trail
	

	Bay Trail Representative
	

	School Board Rep
	Karin Wilson

	Student Rep
	

	Varsity Club Co-Advisor
	

	Varsity Club Co-Advisor
	Rob Young

	Webmaster
	Tom Lynd

	Baseball
	Jay Locke, Mike Travers

	Basketball                          Boy’s
	Janet Huddle

	Basketball                          Girl’s
	Marie Mahany

	Basketball                          Girl’s
	Joanne McNamara

	Bowling
	(need a rep)

	Cheerleading
	

	Cross Country                    Boy’s
	(need a rep)

	Cross Country                    Girl’s
	Laura Bourcy

	Field Hockey
	Victor Burroughs, Marie Mahany

	Football
	Jeff Bleeker, 

	Golf                                    Boy’s
	

	Golf                                    Girl’s
	

	Gymnastics
	Jeffrey Cook

	Ice Hockey
	Gary Rehm 

	Lacrosse                            Boy’s
	Jim Huntington

	Lacrosse                            Girl’s
	Bill/Kim Connal

	Senior Bash
	Nancy Willer

	Skiing                                Alpine
	Lisa Dreste

	Skiing                                Nordic
	Heather Hansen

	Soccer                               Bay Trail
	Phil Ramos

	Soccer                               Boy’s
	

	Soccer                               Girl’s
	Nancy Willer

	Softball
	Anne Zehler

	Swimming                         Boy’s
	Kay Gerlach

	Swimming                         Girl’s
	Diane Martin

	Tennis                                Boy’s
	

	Tennis                                Girl’s
	Beth Gawronski

	Track Indoor                      Boy’s
	(need a rep)

	Track Indoor                      Girl’s
	Laura Bourcy

	Track Spring                      Boy’s
	(need a rep)

	Track Spring                      Girl’s
	Mary Holleran

	Volleyball                          Boy’s
	

	Volleyball                          Girl’s
	Karin Wilson

	Wrestling
	Linnea Moran


Please let Chris Evans or Beth Gawronski know if you forgot to sign in – Thank you!

Meeting was called to order at 7:00 p.m.

REVIEW OF MINUTES:
· Motion to accept March minutes was made by Jim Huntington

· Motion seconded by Karin Wilson

· All in favor

ATHLETIC DIRECTOR:  Pete Shambo 

· Pete met with Mr. Buddington and the PTA to invite them to take on a more active role.  They may be interested in offering concessions at Bay Trail sporting events.

· Pete held individual meetings with the coaches of sports who do not have regular representation at the monthly global booster meetings

· Pete is meeting with all head coaches in the next several weeks to set priorities should the need arise for more cuts.  The goal is to impact kids last with the cuts.  Some decisions are out of our hands, such as league issues in which schools choose to cut modified programs.

· Pete met with C Fogle regarding the Booster Procedure for Check Requests.  A written policy was distributed and discussed.  The highlights include there will no longer be direct pick up of checks, checks will be written and mailed on Saturdays and at the monthly booster club meetings, and requests must be emailed, delivered in person at the monthly booster meeting or sent USPS.  The written policy as attached.
· Construction update

· Dugouts now have screens

· JV baseball diamond 1st base work completed, but some inadvertent damage was incurred on the 3rd base side

· Completion date is May 1

· A spigot will be available for summer watering at the baseball field

· The town has not received any requests for use of the baseball field; anyone with interest in utilizing the field should notify the town

· G Simone has requested to sue the softball fields

· Non-authorized use of school fields is creating some inconveniences for nearby homeowners related to behavior of those individuals
· A change order for electric has still not been fulfilled

· Work still ongoing with sound system; the weight and sway are creating a problem in the press box but this is being actively worked on so that when the speakers arrive, it should be a matter of plugging them in and the system is up and running

PRESIDENT’S REPORT:  Tom VanThof

· No report
VICE PRESIDENT’S REPORT:  Nancy Willer 
· No report
TREASURER’S REPORT:  Chuck Fogle

· Review transaction detail reports for accuracy
· Please send Chuck any tax exempt forms that you complete so he can update the vendor list; most vendors do not require a form every time PPSBC has a transaction once we have a tax exempt form on file so it is important to keep Chuck in the loop.

· Chuck will complete an accounting of concessions activity at the end of the season
· Chuck is willing to return as Treasurer

STUDENT REP:  Alex Bourcy

· No report

FUNDRAISING/GOLF TOURNAMENT/SCHOOL BOARD:  Karin Wilson
· The tournament is tentatively scheduled for 7/30

· Hoping to move back to Penfield; currently negotiating costs

· This is the 9th year the tournament is being held; run by Pete the first 5 years and then by the booster club in subsequent years.  It is critical to get participation from all sports to be successful.  There are 36 Varsity sports, and room for 36 foursomes.  After 24 foursomes, everything is profit, so full participation is vital.  Past participation has ranged from 24 – 31 foursomes.

· The profit is roughly $4000.00

· Each team is asked to come up with a foursome and 4 gifts valued at $100 in total.  There was some discussion that smaller clubs of 10 or less could combine to come up with a team.  Conversely, bigger sports could round up more than 1 foursome.
· Popular ideas for gifts include pub crawls, liquor baskets, Wegmans gift cards, golf for 4, restaurant gift cards, lottery tickets.

· Gifts can be brought to the May or June meeting

· Karin will email the entry form and gift acknowledgement as soon as available.

· A proposal was put forward that “Each varsity program has until July 1 to submit their foursome, after which time the booster club for that sport will be required to make a $100.00 donation to the tournament if they have not identified a foursome.  Due to the small numbers of participants, the following sports (gymnastics and bowling as one team, and alpine and Nordic as one team) will be allowed to work together to identify a foursome.  The motion was made by Karin Wilson and seconded by Heather Hanson.  The motion was unanimously approved by the global booster club members.
· School Board updates – 24 cuts are required to meet the proposed budget for 2010/2011 school year.  The budget was developed based on “best guestimate” as state information not available yet.  October is the completion date for all facilities work.  Phase 3, primarily work at 3 of the 4 the elementary schools, will begin as soon as school ends.  There may be a need to dip into reserves to complete this phase.  The issues with the speakers and electrical on the track side are being addressed. 

FACILITIES:  Pete Shambo
· A sink for hand-washing and a 3 bay sink are now installed in the concession stand in addition to shelving.  Two coolers are on loan from PHots.
MEMBERSHIP: 
· No new members since last meeting
CONCESSIONS:  Jim Huntington (Concessions Committee)
· A policy is needed that represents everyone’ however some clubs have no interest in concessions

· Procedures have been established for opening and closing.  A 30 minute orientation would help the volunteers with this operation

· Purchasing/inventory/accounting is a work in progress.  There is a learning curve regarding how much inventory to keep on hand, what events are more heavily dependent on concessions, etc.  

· One person will take ownership of purchasing, though the task is being shared by Mary, Laura and Nancy.

· Internal control needed – what is being spent vs. what is being taken in 

· Coolers and a grill are available from PHots when they are not needed, and they also donated shelving.

· The committee will wrap up loose ends at next meeting 

WEBMASTER:  Tom Lynd

· Spring coaching list updated

· Camp information is posted

· Spring pictures will be uploaded as soon as available

· Send pictures you want posted to Tom to keep individual sports team up to date – thanks! 
· Tom’s email address:   TLynd@rochester.rr.com
NEW BUSINESS

· Slate of officers for next year:

· May meeting: vote on slate of officers

· June meeting: new people in place

Treasurer:  
Chuck Fogle - yes
Asst Treasurer: 
Bill Connal – yes

Webmaster: 
Tom Lynd – yes

Vice President: 
Nancy Willer – yes

Concessions:
TBD
Golf Tournament:
Karin Wilson (yes)

Facilities:

Pete Shambo will handle this along with Insurance

Membership:
Kathy Meyer – yes

Secretaries:
Laura Bourcy and Nancy Willer

President:

TBD

· The next meeting is scheduled the day before the budget vote; it is critical to get the vote out as state funding is lost when austerity budgets are necessary, which will mean more cuts to programs.  

·  Bill Connal motioned to end the meeting;  Karin Wilson seconded the motion.

· The meeting was adjourned at 8:09 pm.

· The next Global Booster Club meeting will be on Monday, May 17 at 7pm in A-1

