[image: ]
Penfield Central Schools
Global Booster Club
Minutes – August 16th, 2010 

New Representatives met with Pete Shambo, Penfield Athletic Director, at 6 p.m.

Issues discussed included:

· POP Manual – Historically, these were handed down from one year to the next.  However, since some policies have changed (especially related to financial issues) new binders will be put together by the Global Secretary and brought to the October meeting.  

· Until then, questions that occur (related to procedures and policies) can be determined by reviewing docs on the website or by asking Pete or another Global rep who has been around for awhile or by calling Pete at 248-6736.

· General review of the Group’s purpose and how it works.  Meetings occur monthly excluded December and July. The goal is to ensure that all of the school’s teams have input into policies, procedures and opportunities for fundraising.  Each team has an “account” that is separate and distinct from the Global account.  Global fund are raised to support projects that serve multiple teams as noted on the membership form included as an appendix to these notes.

· All teams are encouraged to share membership information and ensure that families understand the purpose and intent behind the Global Boosters as well as individual sports Boosters groups.

Global Meeting – 7:15.

The meeting was brought to order to new President, Nancy Willer, at 7:15.

Nancy asked for introductions to be made around the room.

Nancy asked that reps confirm their contact information and note if they are replacing someone who is still included on our contact sheet.    

Attendance is in a separate Excel doc – please review and provide updates to lbourcy@rochester.rr.com.  

Vendor Review of Spirit Wear – 3 Vendors Presented to the Group

1. RFC Sales Associates shared catalogs and presented offering.  Bill Smith, Sales Representative for RFC can be reached at 387-0409 or wsmith54@rochester.rr.com

2. Valenti Sports presented also (586-5060 or joe@valentisports.com).  They are featuring a new product whereby text becomes visible when the athlete sweats.  More information is available at www.viewsport.us.  Valenti’s will again give discounts to any Penfield team (from jackets to shoes).  Call and ask for Joe.  

3. Laux Sporting Goods also presented.  They will tailor a website for any team whereby items may be purchased.  A sample site is found at Penfield2010.itemorder.com.  It was noted that turnaround is in 2-week cycles, but the convenience is that team reps do not have to handle product or collect money.  Phone: 716-691-3367
Email: jfrederiksen@lauxsportinggoods.comThe contact’s e-mail is on the site.

Review of Minutes

Review of minutes.  Jeff Bleeker (football) made a motion to accept the minutes as written.  Bill Connal (girls lacrosse/asst. treasurer) seconded.  The motion passed unanimously.    

Athletic Director’s Reports.

Pete shared a Global Boosters membership form.  September 1st is the fall meeting for parents of athletes.  Representatives are asked (in their individual sports meetings) to share the forms, explain what Global is and does and encourage membership.  
  
Pete reviewed the materials that are available on the website.  Brick sales will be important this fall.  When the new facility opened, they sold 700+.  This is great fundraising opportunity.  A brick form is included at the end of these notes.  Again, the fall meeting is a great time to share these.

Brick Sales.  Teams are reminded that sale of bricks is an ongoing fundraiser.  Purchasers can have a picture of a Patriot Eagle or Chief’s head and up to 64 characters.  Individual bricks are $50 with between $15 and $20 (depending on engraving costs) going back to the individual team (that designated on the form).  Examples of brick designs are found at the Global Boosters website (a link off the main Athletics page).  

It should be clarified with individual booster groups that any money raised by fundraising goes directly to the team accounts.  Global does not have access to nor take any money from those funds.  

At the fall meeting, a guest speaker will address parents and athletes.  The speaker, Warner Cleman, was a long-time Athletic Director at Rush Henrietta.  He’s going to watch teams practice (prior to giving his talk) and use what he sees and hears in his talk.  The fall meeting is September 1st at 7 p.m. – for ALL fall sports.  

By the end of August, representatives are asked to send JPEG slides (if available) from various sports seasons that Pete will use in a slide show during the event. 

At Penfield, just under 2000 athletes – 74.5% of the eligible student play a sport.  This is a single head count – not a double count.  The District’s athletic budget is around 800K annually, less than one percent of the school’s total budget.  However, we know that additional cuts will occur as belts continue to tighten and Pete will work with the Global Boosters to both inform and gain insight.  In the first round of cuts, for example, invitational fees were taken out of the budget forcing Boosters for Cross Country, Indoor and Outdoor Track, Volleyball, Wrestling, Cheerleading and any other affected sports to bear the burden of those costs.  Equipment funds were reduced significantly and no “cloth” will be purchased in the 2010-2011 budget (meaning no uniforms will be replaced).  Budget issues are key in 2010-2011.  AD, Pete Shambo will need support and input from Global Reps as we anticipate a second round of cuts to the athletic budgets.

It must be again noted that last spring audit of Global Boosters was not favorable.  There were practices and procedures that must be addressed.  Specifically, youth sports activities (those not tied to the high school) must be supported outside of Global.  The school has neither control over nor responsibility for youth sports [like Strikers (girls soccer) or Rangers (boys soccer) or Little League.  While youth sports groups feed the High School programs with players who have developed skill in those organizations, they are separate entities.  Their operations are separate and their finances are separate.  There is no need then for any school-affiliated Booster Group to maintain a checking account outside of that aligned with the Global Boosters group and monitored by the Boosters’ Treasurer.

Representatives were reminded again that these rules (fiscal) are in place to protect individuals (reps, for example, who need documentation for expenditures) and the school as an organization.  

Chuck asks that reps plan for expenses – anticipate as possible.  There will be no direct pick up of checks (from Chuck’s home, for example).  Requests will be processed on Saturdays as noted above.  A rep may pay for a team expense and then use their credit-card statement to submit for reimbursement via Chuck.  Pete may serve as the secondary signature on any expense over $150.  A second signature is required for such expenses.  The form used to request a check (direct payment or reimbursement is found at the end of these notes.  

Copy Pete on all requests for checks. These check requests can be e-mailed (CFogle@franklillandson.com) or physically mailed to his addressed at 3 Chancery Lane, Rochester, NY 14625.

The authorized signature form is also important for new representatives.  This form is found under “About Us” on the Global Boosters webpage.

It was reiterated that Laura Bourcy, Secretary for 2010-2011 will prepare binders for new representatives to the Global group and old representatives who do not have one (that was handed down).She will also make sure that Tom Lynd has electronic copies of all docs so that these materials are available on the website and accurate.  

Homecoming.  A discussion occurred related to renting lights to have “under the lights” contests for field hockey, men’s and women’s soccer and football. Mary Holleran moved to authorize Pete to spent $1,000 from the Global Treasury to pay for the lights.  Nancy Willer seconded.  The motion passed unanimously.  

Reports from the Vice President, Treasurer and Student representatives were not possible (due to absence) or appropriate.  Student representatives will be asked in subsequent meetings to provide the Group with an update as to how their team is doing as well as be the voice of Penfield’s student athletes generally.  They should follow other teams as possible so they might include their information in their reports too.

Fundraising/Golf Tournament.  The Golf Tournament was a success.  It is hoped (that when final deposits are made) that Global will net 7K.  Exact figures will be noted in subsequent meeting notes.  108 golfers participated with a couple of last minute foursomes.  By moving it to Shadow Pines, the event got great service and support.  Food was great – there were positive comments from participants.  Mulligans raise $459.  The raffle raised $1400.  The tournament will be held on the same Friday in July in 2011.  

It was requested that we have descriptions of what was in each of the baskets/gifts raffled off.  Karen will assist with this and the information contained in future minutes.

Board representative.  Budget is the big issue.  The breakdown of the implications for Penfield’s budget will be known in the coming weeks.  

Concessions.
A discussion occurred related to concessions – what works, what didn’t and what we might consider moving forward.  Mary Holleran made a motion that a modest stipend ($100) is provided to whatever team is able to get volunteer to coordinate concessions (ordering, purchasing and scheduling) for each of the fall, winter and spring seasons.  This stipend may be split if two people from different teams share the work.   Ken Prumer seconded the motion and it passed unanimously
.Mary Holleran and Janet Gumina are willing to coordinate for fall.  Debby Lynd is willing to the winter.  Kim Flanagan is willing to do spring and the swimming reps are willing to help in the spring also.  Mary Holleran drafted a set of reminders/suggested practices and the fall schedule.  It is found in Appendix 1.0 of these notes.  PLEASE review and give Mary feedback as necessary.
Webmaster.  Tom noted that every team has a tab on the website.  He does need EACH team to review information that is there and provide updates.  Email him at TLYND@rochester.rr.com
Brady Sprague motion to adjourn.  The motion was seconded by Nancy and carried. 




Appendix 1.0
Dear Booster Club Team Rep:
Below is the list of dates you selected to work the concession stand. If this is incorrect, please let me know ASAP.
Mary Holleran will send out more detailed instructions on how to open/close the concession stand and what else to expect. But as you get ready to schedule parents to work, keep in mind the following:
1) Who can work the stand: Students are allowed, but there must be at least two parents on duty at all times. 
2) You can split a game into shifts, but you will need at least 3 and ideally 4 volunteers per shift. If you are selling pizza, one person’s job must be solely plating the pizza. That person cannot touch money or retrieve drinks from the cooler.
3) Please schedule workers to open 30 minutes before the start of the game and the last shift (if there is one), must stay until the game is over and fans have left. Because we are trying to be good hosts, we do not want to close early. Estimated lengths of time for games are: Football (3-4 hours); Field Hockey (2-3 hours); and Soccer (2-3 hours). Please plan accordingly.
4) Clean up is essential to making it an easy transition for the next event’s volunteers to open up the concession stand.
5) You or someone you designate is responsible for counting money in the cashbox and returning the box with appropriate starter change (instructions will be in the cashbox) to Pete Shambo the next day or Monday after a weekend event.
6) 
Fall concessions schedule for boosters.
DATE		EVENT (time/sport)			GROUP WORKING
9/4		2pm Football game			Boys Basketball
9/11		11am Boys soccer game			Boys Soccer
9/13		4:30pm Boys soccer game		Girls Basketball
9/16		5pm Football game			Girls Soccer
9/20		4pm Girls Soccer game			Girls soccer
9/21		4:30pm Boys Soccer game		Softball
9/23		4:30 pm Boys Soccer game		Boys Soccer
9/25		1:00pm Girls Soccer game		Girls Soccer
9/29		4:30pm Boys Soccer game		X-Country 	
9/30		4:30pm Girls Soccer game		Cheerleading
10/1		4:30pm Boys Soccer game		Boys Soccer
10/6		4:30pm Girls Soccer game		Girls Soccer
10/7		4:30pm Field Hockey game		Softball
10/8		6pm Girls Soccer game			Boys Soccer
10/8		8pm Boys Soccer game			Girls Soccer
10/9		3pm Football Homecoming game 	Cheerleading
10/14		4:30pm Girls Soccer game		Girls Basketball
10/19		4:30pm Boys Soccer game		Boys Basketball	
10/20		4:30pm Girls Soccer game		Softball
11/1		3pm Field Hockey game			Nordic 
11/4		3pm Field Hockey game			Nordic 
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Penfield Central Schools
Global Booster Club

The Penfield Patriots Sports Booster Club is an organization formed by parent representatives from modified, junior varsity and varsity teams of Penfield Central Schools.  The club financially supports all individual booster clubs as well as conducting separate fundraisers throughout the year to provide money for athletic improvements.  The club will not replace your individual Booster Clubs, but will supplement them.  This membership entitles you to: a) attend monthly meetings held at the high school; b) have a voice in athletic improvements suggested and; c) shows your support for the Penfield Athletic Community.  Since inception of the club in 2001 the following improvements have been implemented:
Body Fat Analyzer	Soccer Training Wall
New Floor in Bay Trail Fitness Ctr	Batting Cages
Collapsible Lacrosse Goals	Trainers’ Table
Ice Machine	Floor refinishing at Bay Trail Fitness Ctr
Volleyball Machine & Net System	Outdoor Scoreboard
Team Folding Chairs	Water Cannon for Outside Fields
High Jump Pit	Indoor Scoring Table
Portable Sound System for Gym	Outdoor Sound System for Stadium
Cheerleading Safety Mats	Tennis Machine
Whiteboards & Lane Clocks for swimming

YOUR MEMBERSHIP AND SUPPORT ARE KEY TO THE SUCCESS OF PENFIELD ATHLETICS!
PLEASE JOIN US AND SHOW YOUR PENFIELD PRIDE!

THANK YOU FOR YOUR SUPPORT!!!
PENFIELD PATRIOTS SPORTS BOOSTER CLUB MEMBERSHIP
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Mail form with $20.00 membership fee to:
	Penfield H.S. Athletic Office/PPS Booster Club
	25 High School Drive
	Penfield, NY 14526

$20.00 Fee Included _____   (checks payable to:  PPS Booster Club)
Last Name: _____________________    First Name:___________________________
Address:  _____________________________________________________________
City: __________________     Zip: _____________ Phone:________________    
E-Mail: _______________________________________
Athletes Name                                                   Age             School                    Sport
___________________________            _____         __________  _______________
___________________________            _____         __________  _______________
___________________________            _____         __________   _______________
___________________________            _____         __________   _______________
___________________________            _____         __________   _______________
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PENFIELD PATRIOTS SPORTS BOOSTER CLUB
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Request for
Check or Purchase Order

Team _________________ Date____________

______________________ $ ______________

Payee Name Amount
Disposition (mailing address/other): ________________________
_________________________
_________________________

Purpose for payment:
(check request – attach documentation: receipt, invoice, registration form, etc)
(P.O. Request – provide complete description, quantity, unit price, etc or copy
of quote or bid)
_______________________________________________________
_______________________________________________________
_______________________________________________________

Team approval ( 2 Signatures, if more than $ 150; one, if $ 150 or less)
__________________ ___________________

Signature Signature
__________________ ___________________
Name (Printed) Name (Printed)
===================================================
_________________________
Approved for Payment (Booster Club Officer)
Date Paid _________________ Check # ___________________
PENFIELD PATRIOTS SPORTS BOOSTER CLUB
AUTHORIZED SIGNATURES FOR CHECK REQUESTS

[image: ]DATE: __________________

TEAM: __________________

AUTHORIZED SIGNATURE AUTHORIZED SIGNATURE
__________________________ __________________________

AUTHORIZED SIGNATURE AUTHORIZED SIGNATURE
__________________________ __________________________
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